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FLE COPY 15 aprus 1967

MEMORANDUNM FOR: DDP/Trazining Officer
THROUGH : Director of Training

SUBJECT

-

ClA Participation in the Nutional Interdepart-
mental Seminar (NIS)

. This memorandum responds to your request for background in-
forrcation zbout CIA participation in the Nationzl Interdepartmental
Seminar (NIS}, Specifically, the subject headings that you provided
are wsed for organizing the memorandwm.

2, Grade of Oificers from the Ciandestine Services. Aitogether
thirty Sessions have been given since the NIS began 11 June 1962, A
total of 154 C5 officers have attended these thirty Sessions. In Attach-
ment A we show the grade and component of eich officer at the time he
was enrolled, The breakdown by grade is: GS-11, Z; G8-12, 4; GS-13,
33; G8-14, 73; GS-15, 34; G8-16, 4; GS-17, 2; GS-18, I; Lt, Col., I;
Col., 1. The breakdown by component to which the officer was assigned
at the time of his .ttendance is: AF, 37, FE, 36; WH, 26; NE, 9; OTR,
1; CA, 7; EE, 4; 80D, 4; FI, 3; CI, 3; 18D, 3; DOD, 2; 3R, 2; I'FW,
2; DCI, 1; WPS, |; NPIC, 1; M8, 1; WE, 1; OCI, I; RI, 1; OPSR, 1;
CCS, 1. To complete the anzalysis, it would be necessary to determine
to what extent these olficers occupled "'hey positions' and what per-
centsge they represeated of the number eligible for NIS :ttendance.

3. In Attachment B we have listed all members of CIA by grade,
office, and career designation. If we extract from this list those offi-
cers from con:ponents other then the DDP who have attended the NIS
we find that they total 73, For comparative purposes, the breakdown
of these 73 by grade is: GS~-11, 1; GS8-13, 13; GS5-.14, 33; GS-15, 19;
GB-16, &; G5-18, 1, the breakdown by component is; OTR, i7; ORR,
i2; OCIL, 6; GC, §; OBl, §; 08, 4; NFIC, 3; FDD, 2; M3, 2; Logistics,
Z; Q/DCI, 1; OCR, i; IG(8), 1; CGS, I; MMPD, 1; O/PF3, 1; Ci{5A),
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4. Comparative Grade of CIA Paorticipants with Thoze of Other

Departments and Agencies. To sssist you in making a study of com~
‘paratlve rank or grade, I have listed the rank and position of all officers
from State, Defense, USIA, and AID who have graduated from the NIS
during the last fourteen Sesalons (25 J.nuwary 1965 through 7 April 1967)
{Attachment E). 4. a reminder, FSCR znd FSLR .re equivalent ranks
to FSO und FSR, F&O-i iz just below GS-18 (Ird step of FSO-1 is the
same}; FSO0-2 i3 between GS-15 and 16 {nearer 18); F80O-3 between GE-14
and 15 {(nsarer 14); and FSO-4 the sams as GS-13. |

a. A brief analysis of State's participation in this pericd
shows that fourteen :mbasaadors, twe ministers, ten princlpal
officers, five consuls general, zixteen DCMs, and three Coune
s8lors of Embassy have graduated from the NIS, In this same
period, twenty-eight with the rank of F8O-1, forty F80-2, and
forty~two F50-3 have graduated.

b, Similarly, pariicipation by D«fense during this same
period showe there were twelve generals, seventy-one Alr
Force colenels, sixty-two Army colonels, twenty-siz Navy
captains, and ten M .rine Corps colonels graduated from the
NIS., Among Defense graduates, fifteen were assigned to JCS,
sighty-six to MAAGs, Military Missions or Military G:oups,
and oighty-five are attaches,

¢, During the same period, USIA's participation included
five officars with the rank of FSCR {or FSLR) 1; seventeen,
FSCR-2; thirty-seven, FECR-3; four, GS-14; four, GS5-15; and
ouns, G5-18. Among USIA's graduates, there were thirty-six
Public Affairs Officers 2nd fourteen Cultaral Affairs Officers,

d. Among AID': graduates, there were twenty-elght with
the rank of FS5R~1; fifty-three, FSR-2Z; fifty-eight, FSR-3; six,
GE~14; aighteen, G38-185; three, G8-16; and one, GS8-17. There
were twenty-two Asaistant, Deputy, and Mission Directors.

5. There have been 41 graduates of the NIS 2t the ambassadorial
level {Attachment C). Thirty-three of these are serving as ambassadors
at present in the field, while the remaining sight arve serving sither in
the Department or elsewhere. To complete the analysis, 53% (9 out of 17
ambassadors) serving in the NEA area; 40% (15 out of 36) in the AP urea;
#0% {4 out of 10) in the BA .res; und 21% {5 out of 24) in the LA area are
graduates of the NIS. In addition, a number of NIS graduates arve serving
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as Charges d'Affairs ad interim or as Principal Officers, I shall iden-
tify enly s few -~ Charles Pletcher {Botswana), Lloyd Rives {Burundi),
Christopher Pappas {Mbabane), and Curtis Jones {aden).

6. A total of thirty military officers of general rank bave graduated
from the NIS {Attachment D}, Of that number, nine weve major generals
and twenty-one were brigadior generals. Twanty-two were Army and
eight Alr Force,

7. Effect on thel |if CIA Should Reduce or
Discontinue Itz Participation, I would like to preface my remarks by

citing from NSAM 283 which--2s you know--directs that "the N.tional
Iaterdepartmental Seminar will be the inter-Agency training center for
those o’ficers assigned to 'key positions'. In performing this function,
the Seminar will ., ..offer lastruction on the manifold problems of devel~
oprosut and internal defense nad improve the U.8, capability to assist
underdeveloped countriea overcome these problems,” I bolieve that
am accurale in siating that the majority among vz who are closely assoce
lated with the NIS are by no means satisfied with the "instruction” being
glven or with the contribution to "improving the U, 8. capability. I
would hasten to «dd, however, that the most snesuraging development

in this regard is Ambassador Kidder's willlngness to innovate in his
effort to maximize the value of the NIS, R.ither than give it up as an
{rmpossible task, he is constantly alert to any suggestion: or means for
improving the NIS. ‘

8. 'To respond more directly to your cuery, oae ol the moain ressons
the NIS was organized--as I understand it--was to create an scademic
enviropment from whick the coerdination and integration of responsibili-
tles and resources of U. 8. sgencies should develop for optimurn achleve~
ment of U. 8. policy objectives. I belleve this one lesson, f.e., that
team work on the part of all agencies ia essential, dose come through
in the NIS. The reduction o discontinuance of CIA participation would
have the effect of weukening or diminishing the vaiue of this aspect of
the NIS. It would also deprive CIA of perbagps its best forwn for expiain-
ing the Agency 2nd it2 work, The representatives from the other - gencies

- are at « sufficiently bigh level where they can cither do CIA o lot of good

er harm. F-om what I have observed and from the comments coming to
me {rom cur own Agency members s well as from members of the other
agencies, the ClA participant: in the NIS have been able to do much to
ailay any doubis or to correct any misunderstandings :bout the Agency
and its work, This hus been due largely in the| meetings

Approved For Release 2003/12/04 : cméﬁfgﬁzg‘sjfgnggmoom00050015-9

25X1




Approved For Relegse 2003/12/04 : CIA-RDP78-06204A008400050015-9
PN i tem &

where the iszues were vaised and responded to in an informal manner
that would be difficult to achieve in more formal briefings.

9, A a final observation, I would iike to mention the comments of
ecur CIA participants on the value of the NIS as a broadening experience
for CIA's participants., We in CIA sometimes tend to approach our job
from the parochial point of view, The NIS has the sifect of breaking
this down and causing the CIA participants to consider the total U. 8.
Goverament approach to a situation rather than merely the CIA approach.
The NIS has helped them to understand more fully than before that CIA's
role, however vital it may be, is but a part of the total U.8. Govein-
ment effort.

S/M

ClA F.culty Adviser
to the WIS
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Atts,
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